
I BRING YOU A VERY WARM GREETINGS in the precious name of our Lord Jesus Christ, the foundation of our 
gathering and the cornerstone of our Fellowship. We gather in Mexico from all around the world to confess 
that Jesus is our Lord, for the Glory of the father. Our fellowship exists for Christ and we are committed to 
love Christ, to operate e and to serve under his Lordship. 

“He is the image of the invisible God, the firstborn over all creation. For by him all things were created: 
things in heaven and on earth, visible and invisible, whether thrones or powers or rulers or authorities; all 
things were created by him and for him. He is before all things, and in him all things hold together. And he 
is the head of the body, the church; he is the beginning and the firstborn from among the dead, so that in 
everything he might have the supremacy. For God was pleased to have all his fullness dwell in him, and 
through him to reconcile to himself all things, whether things on earth or things in heaven, by making peace 
through his blood, shed on the cross” (Colossians 1:15-20). 

This passage gives the foundation and the context of our calling and vision. Working under the Lordship 
of Christ suggests we are partnering with God on something bigger than ourselves, something beyond our 
capacity and beyond our human imagination. Our calling has to be acknowledged as God’s initiative coming 
from God’s love for the University. IFES has to be seen as a chosen instrument to be used for the salvation 
and blessing of the University. IFES isn’t just a human Enterprise, an evangelical club or network. We are 
God’s design for the manifestation of the redemptive power of Jesus in the University.

We have a great calling from God and subsequently He opens our eyes to have a clear and a big vision for 
the University. It is a compelling calling. We can see our organisation being too small and it is. But because it 
is God’s calling His calling should not live us undecided and cold. It should excite us, put us on fire and lead 
us to overcome our fears and pessimistic perception of the current reality. 

It is crucial for every student generation to know and to own God’s calling to IFES. 

Because our calling and vision are the things...

...That will continue to lead us, direct us, guide us, strengthen us and unite us. 

- They help us to build the foundation for the enduring positive growth of IFES. The understanding and 
acceptance of our calling enable us under the constant guidance of God through the Holy Spirit to be 
confident in developing and managing changes. In the current context of a very fast changing University 
environment, God’s clear calling will help us to be proactive and to stay out in front in well serving 
students in every generation.

- They help us to make key and strategic decisions in establishing and focusing on our priorities, in 
recruiting staff and in the way we steward and exercise leadership in the organization.

- Today IFES is thriving as an organization. We have been expanding and we keep growing. We can state 
with humility that IFES is a leading evangelical organisation working in the University. However, our growth 
and expansion will continue to generate myriads of opportunities and needs. Some of our staff may have 
grown so much that they would like to see new things that can give them a new life, a new excitement, a 
new provision of adrenaline. Some of our students may come with more zeal and suggest IFES to embrace 
other filed. When I was regional staff, I met many people, students, graduates, even church leaders asking 
me: why IFES shouldn’t start a microfinance initiative, why not IFES should start a medical clinic or a 
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high school? Those things are real needs but what is the clear connection with our calling? Because of 
the needs and opportunities generated by our growth we also run the risk of diluting the organization’s 
resources. We run the risk of defocusing our calling and vision in trying to embrace some opportunities 
that are exciting but they don’t align to our vision. It’s often during this time of fastest growth that it 
becomes essential to remain focused on our core calling. This requires clear and consistent understanding 
of what we are about. It requires discernment and wisdom. Because of the needs and opportunities, I 
have seen some IFES national movements becoming compassion ministries, development agencies. The 
consequences are disastrous!

What is Our Calling? 

Let me open by sharing a testimony of a former university student:

“In the beginning of my senior year I was introduced to IFES, and I was converted and got baptized. Once my 
friend invited me to join one of the Christian students’ conferences, and I remember how for the 1st time in my 
life I heard that I could have personal relationship with the Lord and I could know Him personally, could spend 
time with Him every day. It changed my life completely. I can remember much more times when IFES influenced 
me. So by the end of the year I could not be just a visitor of different events that IFES had but also be a part of 
it, be one of the leaders, participate, and reach hearts with Gospel. It is even hard to explain how God worked 
through this ministry and how it changed my life and hundreds lives of students. I got saved when I was a 
student that is why I consider this ministry very important”.

This is a beautiful way to describe our calling. This testimony describes what we are called for and what our 
purpose is and the result we should expect from our faithful Lord. 

God called IFES to be a community of national student movements engaging the university (and high 
schools) with the good news of Jesus.

We are called to proclaim the Good News of the Kingdom in the University. We do it creatively and clearly to 
campuses throughout the world, in word, in action and through relationships, within and across cultures. We 
are called to proclaim and to demonstrate the Good News of Jesus in the University. We are a community 
called to evangelize. If a national movement doesn’t evangelize, the movement will become a fossil. 

IFES was founded in 1947 on this clear calling from God. According to an article published in October 1947 
in HIS, the InterVarsity’s student magazine, the purpose of IFES is two-fold: 

“To bring together the existing free movements which possess the same doctrinal basis and evangelical 
outlook and to give the utmost possible assistance to evangelical students who desire to take the gospel 
of Christ to the universities of the world.”

IFES calling and design is to be an evangelistic and a mission movement. The evangelical students decided 
to come together because they had a deep heart and love for the students who are not saved. They prayed 
for the gospel to be preached to every student in the University of the World. They knew they can’t do it 
alone and they decided to do it together.

What are some of the implications of such clear calling for us? I will approach the answer to that question by 
using Paul’s example. In Romans 1, Paul highlighted 3 priorities in relationship to his calling:

1. His relationship with the Master, the one who called him. In that relationship he describes himself as a 
slave. He is servant of the Master. He is not alone. Our calling should remind us that our priority is to  
serve our Master. 

2. His calling is divine. We depend on God to accomplish what he calls us to deliver. It is a divine invitation 
and a privilege to be called.
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3. He was set apart for the Gospel. He is appointed to proclaim the message of the good news. Therefore 
(Romans 1.16), he is “not ashamed of the gospel, because it is the power of god that brings salvation to 
everyone who believes: first o the Jews, then to the Gentiles”.

Paul’s priority is clear and can’t be subject of confusion. We too have a clear priority that doesn’t suffer  
of any confusion.

We should not take our priority and focus for granted. As we grow, we can slowly lose our DNA. I am 
a biologist. I have learnt that when you lose your DNA, you become a new species. During my days as 
researcher, I left when I was working on an amazing animal transformation to a new species. I did the study 
of the DNA of the 2 animals, the older species and the new species in process. The proteins were already 
different in nature. Losing our original DNA may lead as to become a different organization or to die and to 
become a fossil. 

In some of my visit to the national movements, I often received criticism like this about some IFES groups. 
“Your groups focus on Christians; they don’t evangelize. They only enjoy fellowship”. Similar criticism comes 
from some student members who are frustrated with their campus groups. Few have left IFES groups to join 
other groups. Unfortunately, this criticism is true for some of our groups who have lost the focus of their 
calling. They don’t engage the university boldly. 

On the other hand, such criticism is so painful for those who are doing their best to be witness on campus. 
But they are a very small minority among a huge student population. In some of our universities, in places 
like Mauritania or Yemen, you have sometime less than 20 Christian students among more than 10000 non-
Christian students. Such criticism should not lead to discouragement. It should not also lead our groups to 
use manipulation technics to proselytise. 

What are the Aims of IFES?

• Pioneering: aiming to begin evangelical student movements in every country of the world

• Evangelism: proclaiming Jesus Christ as Saviour, Lord and God to students in every country of the world, 
and leading students to personal faith in Christ

• Formación: promoting a life of discipleship and a growing maturity among students associated with our 
movements, and equipping them for a lifetime of service in the family, Church and society. We aim to 
challenge students to accept the Lordship of Christ in every area of their lives

• Mission: encouraging students to take the gospel to the ends of the earth by fostering a missionary vision.

Where are We Going and How to Get There: What is Our Vision?

Our calling sets the purpose of our being. But we need to have a vision that helps us to move towards our 
purpose. We need a vision that sets our direction of travels. Setting a vision is like adjusting our sailing boat 
according the direction of the wind. In Jimmy Dean’s words, “We can’t change the direction of the wind, 
but we can adjust our sails to always reach our destination”.  

Here is the summary of our vision:

To see students built into communities of disciples, transformed by the gospel and impacting the 
university, the church and society for the glory of Christ.
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This vision is informed by a biblical passage from 1 Peter 2:4-5 (TNIV): “As you come to him, the Living Stone 
- rejected by human beings but chosen by God and precious to him - you also, like living stones, are being 
built into a spiritual house to be a holy priesthood, offering spiritual sacrifices acceptable to God  
through Jesus Christ”.

In order to see Christian students passionate about their mission to the University, it is essential to nurture 
and train them to become living stones. They need to be equipped to creatively engage the university and 
to take their place in that ‘spiritual house’. 

How we flesh our vision out? Our strategic priorities Living Stones explain how we do it.

- We do it by Releasing student initiative, equipping them to be witness of Christ in our mission field.  
We can’t do much if we don’t put the students at the centre of our strategy. They are the evangelists and  
the missionaries.

- We do it by engaging the University holistically with the gospel. Engaging the University is not just about 
engaging the intellectual aspect of the University. We are doing a great job on this aspect. But it is only a 
component of our mission to the University. Everything we do is part of our University engagement. We do 
this for the sake of the gospel.

- We do it by promoting good leadership, graduate-student integration, developing local fundraising, etc.

- The end of all this is to release the students to share the good news in words, in action, creatively.

Where do we stand in our evangelism? We believe in the holistic approach to evangelism. We believe 
that the proclamation and the demonstration go side by side. We follow Jesus way of doing evangelism as 
described by Luke in Acts 1. 1-2:”In my first book I wrote about all Jesus did and taught from the beginning 
until the day when he was taken up to heaven, after giving instructions through the Holy Spirit to the 
apostles whom he has chosen”. We do it in the spirit of Jesus call in Matthew 28.20 that the disciples should 
“Go therefore and make disciples of all nations, baptising them in the name of the Father and of the Son and 
of the Holy Spirit, and teaching them to obey everything that I have commanded you”. We are not called to 
just bring students to salvation. We are called to make disciples, living stones and to equip them to obey 
everything commanded by Jesus and that is dear to God.

Is our strategic priority called living stones replacing our calling? The answer is NO! The living stones 
vision is not suggested to replace our calling. It is a strategic approach to accelerate our move towards our 
destination. It is a strategic vision to strengthen our given calling. When you read the Living Stones vision 
carefully, everything we do points clearly to our calling that is to share the gospel. Our six strategic priorities, 
our firm foundations and our core commitments help us to focus to our core agenda that is the salvation 
of the students. I suggest we should not take our Living Stones strategic priority as something isolated and 
disconnected from our calling. Our calling comes first. Our vision and strategies followed. You already have 
the Living Stones vision. I will not go unto it now. I will lead a seminar on it during the WA. Do join if you 
want to discuss it and contribute.

Our Mission to The University: Engaging Our Mission Field Holistically

Our strategic priorities invite us to engage the university - constructively and boldly, with carefully-
developed biblical worldviews, demonstrating the integration of faith, life and academic disciplines. What 
do we mean by that? Are we just talking about the academic and research aspect of the University? Are 
we talking only about our engagement with sophisticated topics and thought some our students don’t 
understand? Is this your understanding of engaging the University? OF course this engagement is needed 
and we should do it. If we desire to influence the University with the Gospel, it is important and vital to 
engage with the University world view at a high level. But we know not everyone is gifted to do that.
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Engaging the University is more than one dimension. It is global and holistic. We are called to engage the 
University at different levels. There is a call to keep developing some resources to help our movements: 
students, staff, and faculty members.

Our Organisational Nature and Our Spiritual Identity:  Maintaining a Healthy Balance

IFES as an organization shares common things with other human organizations. We need good structures, 
good processes, good management, etc. At the same time, we are different. Why? We intentionally decided 
to cooperate with God in the transformation of people’s lives. The task of the transformation of human’s 
heart can’t be accomplished by even a most effective and efficient human organization. Our ministry 
requires a divine intervention. 

Therefore, we should never lose that spiritual aspect of our being. Our vision goes beyond the managerial 
aspect of the organization. It goes beyond the strategic planning processes. 

Therefore, we need to intentionally aim to maintaining the important balance between the spiritual aspect 
and the organizational aspect of our ministry. Human organizations have the tendency to often move to 
the extreme. They end in being terribly organised leading to a chaotic organisation that creates pain and 
unnecessarily suffering to the stake holders, or they end in a sophisticated managerial organization that lose 
the spiritual dimension and the relationships that are essentials. I have seen some Christian organizations 
operating in theses extremes. Some have lost their spiritual teeth’s because they became too preoccupied 
by the effectiveness and efficiency of the organization. 

In today’s world, the pressure of money and modern management culture led some Christian organizations 
to neglect the emphasis on the spiritual dimension. In their recruitments they go for management 
competences or they are tempted to bring in more and more stars.

On the other extreme some Christian organizations can’t move the ministry forward because they 
spiritualize everything and they end with a chaotic organization.

Because several of our national movements are becoming older, the management and administrative 
pressure become higher. We should be conscious of some dangers and work hard to maintain  
a healthy balance.

Our calling is not something just to write on the paper or on our letterhead. Our calling is something 
we measure everything we do against. It should shape our ethos, our relationships, and our theological 
convictions. I would like to mention 3 areas:

1. We need to choose wisely our leader and to make sure that they are not only committed to the lordship 
of Jesus and his words. We are encouraged to identify people with the heart for the lost, people who live 
by the Holy Spirit and with clear convictions about our calling. This should be the guidance to choose 
both field staff and administrative staff. The people who are making difference in moving our calling 
forward are often ordinary people. But what makes them unique is their passion for the students and their 
openness to be taught by God and to partner with the Holy Spirit.

2. As a movement of intellectuals, we need more humility. It is important to encourage the mind but we 
should constantly and intentionally keep humble and rooted in our dependence on God. It is easy to 
depend on our autonomous reason and not to trust God’s power. 

3. With our success on leadership development and discipleship, the danger we constantly face is for IFES to 
shift our focus on being a nurturing movement. If we lose our focus on evangelism and mission, sooner or 
later we will lose our success in discipleship and leadership training. We are a discipleship movement and 
leadership development organization precisely because we are an evangelistic movement. It can’t be the 
other way round. The difference we are making comes from the fact that we do evangelism in a holistic 
way, according Jesus Instruction in Matthew 28. We don’t just do proclamation but we make disciples. 
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I have seen more energy being putted on evangelist the past years in the fellowship in several parts of the 
world. For me this is the expression of our focus on our core calling. I encourage you and challenge you  
to move forward. 

Our Calling Stresses as to Address The Challenge of the Worldwide Fast Growing Student Population

If our goal is to share the good news, if our focus is not just on Christian students, we should be concern 
about the harvest. The University harvest is plentiful and the workers are few. Jesus example to addressing 
such challenge is to pray the father to send more workers in the harvest (Matthew 9:35-38).

When IFES started in 1947, there were only few millions of students in the world. There was less universities 
compare to what it is today. Today Universities are everywhere, public and private.

Today the worldwide student population is exploding. The number of students around the globe enrolled 
in higher education is forecast to be around 262 million by 2025. It is going to be almost the double of the 
student population at the beginning of the 21st century. Nearly all of this growth will be in the developing 
world, with more than half in China and India alone. The number of students seeking study abroad could rise 
to eight million – nearly three times more than today. 

What is the implication for our ministry?

a) We should be seeking growth and not keeping very narrow view of our ministry. We need to pray, pray 
and pray for God to send more workers more committed students. But we should commit to work hard 
to invest both in quality and dept. It is a challenging vision to maintain quality and quantity together but 
we are called to work to bring as many as possible students to hear the Good News of Jesus. We dream 
top see around 1 million IFES students around the word engaging the University. Can we commit to bring 
this to the Lord? We can’t do but the Lord can do if he sees our motivation and our desire for the lost as 
genuine. He is the one who keep opening some doors in the countries we can’t even think of. Isn’t it?

b) It is also a call to more humility for IFES as a movement. We should recognise and appreciate other 
ministries who are contributing to bringing the gospel to the University. They may not have the same 
approach; they may have a different ethos, slightly different theological convictions. I encourage us to 
pray more for them, to offer to assist them with our experience if they are willing. We should explore 
healthy partnerships. Our goal is not to build IFES Empire but to be an instrument of grace under our 
Lord’s hand for the salvation and the redemption of the University. 

Friends, my heart suffers to see the University, one of the strategic places not being taken care of seriously. 
My heart suffers to see millions f students not being given the chance to hear the gospel during their time  
in the University when they are still young. I hope we can share this passion with one another and  
encourage one another.

Conclusion

We have much to celebrate in IFES: we contribute in the development of outstanding leaders. Two weeks 
ago I was reading an unpublished article presenting a research done in a number of countries in one part 
of the world. They identified a number of organizations that have a great impact in those countries. IFES 
national movements have been listed. Many key Christian leaders in the evangelical world have been 
influenced by IFES. We are clearly a leadership development movement.

We are also a discipleship movement. We do it in our small groups and at all levels of the Fellowship. But we 
should not forget our primary calling that is to be an evangelistic movement. Our primary concern should be 
for the students who don’t know Jesus. Our leadership development and our discipleship investment should 
be driven by our primary calling.
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We are called to be a community of national student movements engaging the university (and high 
schools) with the good news of Jesus.

The entire World Assembly program has been shaped around our calling and vision. We don’t want to only 
talk about our calling or just to have it written on paper. We would like the participants to live it out, to 
experience it. The theme of the World Assembly and every aspect of the program (the seminars, the bible 
expositions, the small groups, the prayer time, the informal opportunities to share, the atmosphere of 
friendship created by Martin and his program team) are carefully selected by the leadership to focus on 
what is our top priority of carrying our mission to the University. 

My prayer and hope is for the participants to be refreshed and to return home with more passion  
to share the gospel.


